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Collaborative Partner News

The Work-based Learning Collaborative includes 30 partner organizations
that cover the gamut of work-based learning from the student, employer, and
educator perspectives, as well as direct-service, capacity, and policy levels. We
are proud to share highlights of our WBLC partners - state agencies, industry
associations, colleges, high schools, and nonprofit organizations.

Teacher Externship Application is Open

Work-based learning isn't just for youth. It's for educators too! Teacher externs join a business or
nonprofit organization for three days in the summer to deepen their learning around the
connection between education and the workforce. Educators bring new knowledge back to their
students, gain continuing education credits, and earn a stipend (funding dependent). Host
organizations are diverse, and include manufacturing, health, hospitality, finance, humanities, and
more!

The application for educators as well as employers interested in hosting educators is open January
15-February 28. Don't delay! Apply_here.

Learn about the Teacher Externship program here.

Gianforte Family Foundation Funds Valley
County Initiative

Two Rivers Economic Growth serves Valley County's 7,000
“f residents, including the Tribal community of Frazer. Many families
@ are low-income, facing barriers to education and employment. The
area's geographic isolation limits access to services like healthcare,
TWO RIVERS making workforce development essential. Two Rivers aims to
ECONOMIC GROWTH address these challenges, while providing local residents with

career opportunities while supporting the county's economic
growth and stability.

This initiative addresses local pressing challenges by offering high school students in Valley County
a pathway to enter the healthcare field while still in school. By partnering with local healthcare
facilities, schools, and the Montana Health Network, this program will allow students to obtain
school credit while earning their Certified Nursing Assistant (CNA) certification. Students will gain
hands-on experience working in real healthcare settings, which will not only help fill current staffing
shortages but also spark their interest in long-term careers in healthcare.

The program’s long-term vision is to encourage students to pursue careers in healthcare and,
ultimately, remain in Valley County after graduation. By fostering local talent and providing a clear
pathway to employment, this initiative aims to create a sustainable workforce pipeline, addressing
both immediate staffing needs and future healthcare challenges. It provides students with valuable


http://wblmt.org/
https://wblmt.org/
http://wblmt.org/
https://wblmt.org/application/files/9317/3159/5327/WBL-Montana-Teacher-Externship-web.pdf

skills, opens doors to stable career opportunities, and helps build a stronger, more resilient
community in the process.

Fired Up for Careers: Glassybaby Inspires SGMS
Students

On Saturday, December 14th, Sleeping Giant Middle School (SGMS)
students visited the Glassybaby manufacturing facility in Livingston for a
one-of-a-kind Pop-Up Club experience, facilitated by the Community
School Collaborative. Students were mesmerized by a live glassblowing
demonstration and had the chance to learn about the fascinating
craftsmanship and career opportunities in their own community. This
hands-on exploration offered a glimpse into the creativity, skill, and
dedication behind the art of glassblowing, inspiring students to imagine
new possibilities for their future.

Report on Educator Perspective Regarding WBL

View the report to learn what K-12 Montana educators think about work-based learning! The data
comes from the state-wide survey administered by OPI and OCHE. The community survey informed
the 2024-2027 Strengthening Career and Technical Education for the 21st Century Act State Plan,
also known as the Perkins V State Plan.

View the WBLC Report here.

Two-week machining course at FVCC held 2/3-2/13

The Flathead Valley Community College Machining Program is offering a two-week short course on

Computer Numerical Control (CNC) Essentials February 3-13, 2025. Instructors Dave Sturgis and
Lloyed Haugen will hold the in-person, non-credit course on the FVCC campus. Tuition is covered by
grant funding, so students only pay the $15 registration fee!

To learn more and register, contact workforcetraining@fvcc.edu.

Smart Manufacturing Program Offers Technology Outreach, Education,

and Assistance

Montana manufacturers will have the opportunity to see, learn about, and interact with advanced
technologies, thanks to a new program launching in 2025. Last year, the Montana Department of
Environmental Quality (DEQ), the Montana Manufacturing Extension Center (MMEC), and Highlands
College were awarded a federal grant to spearhead a Smart Manufacturing Technologies Outreach
Initiative to help Montana manufacturers access and implement advanced technologies to improve
their operations.

One of the first components to hit the road (literally) in 2025 will be the Mobile Technology Unit, a
large van that will travel the state for technology demonstrations at manufacturing facilities,
workforce events, and other forums. Automation Engineer Shay Steinbeisser is in the process

of selecting and testing technologies for the mobile unit, such as a cobot, 3-D printer, sensors,

Al tools, and more.

Additionally, the program is developing the Smart Manufacturing Technician certificate program at
Highlands College, a new state-approved apprenticeship, and a program to place college interns in
technology-focused internships at several manufacturing facilities each year.

To receive program updates by email, please send your name and contact information to Carla
Little at MMEC. If you have questions about manufacturing technologies, need technical assistance,
or are interested in a technology demonstration, contact MMEC Automation Engineer Shay
Steinbeisser.
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EVENTS

Webinar: Employer Perspectives on Work-Based Learning
Partnerships

January 22 | 10:00-11:00am MST | Hosted by JFF

0 Work-based learning is critical to learners’ ability to explore jobs and

related pathways, build professional social capital, and develop skills
aligned to a field of interest—but the reality of implementing work-based
learning is messy and involves stakeholders with varied perspectives and
desired outcomes. Join us for a virtual session. We'll dig into the messy implementation of work-
based learning partnerships and hear from employers who partner with P-TECH (Pathways in
Technology Early College High School) sites across the country. Learn how employers see the
mutual benefit of these partnerships for both them and students.

Register here.

KNOWLEDGE NUGGET

Have you heard of Montana Class 4 Career and Technical Educator
License? You can earn a Class 4 license to teach high school CTE with
significant relevant industry experience. It's a great way to impact the
next generation.

News You Can Use

First 100 Days Recommendations: Memo to the Trump-Vance
Transition Team

The Aurora Institute has prepared a memo for the incoming Trump-
Vance Administration, outlining actions the administration can take
during its first 100 days to make an immediate impact in
transforming the nation’s K-12 system to be more personalized and
competency-based.

Supporting Postsecondary Education Pathways for Rural Tribal
Communities: Challenges and Opportunities

Native American and Indigenous youth continue to face myriad challenges in accessing and
succeeding in postsecondary education, including systemic inequities, historical injustices, and
socioeconomic factors. In this new report, Dr. Nichole Prescott creates a comprehensive landscape
analysis, outlining how postsecondary pathways can be improved, providing examples of best
practices in programming, and incorporating the voices of Indigenous youth.

What Does “Youth Apprenticeship” Mean? The Answer, According to Each State

The term “youth apprenticeship” seems relatively straightforward, but trying to understand exactly
what it means can often feel like a dizzying exercise in semantics. Does it refer to youth in
Registered Apprenticeship? Pre-apprenticeship? Non-registered apprenticeships designed for high
school students? 30 states and DC have defined a youth model of apprenticeship — but definitions
vary widely, even on basic apprenticeship components.

How States are Driving the Expansion of Apprenticeships: State Apprenticeship Policy Scan
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AFA is pleased to announce the release of our latest research report, How States are Driving the
Expansion of Apprenticeships. As with many policies in the US, some of the most interesting and
innovative work on apprenticeships is happening at the state level. This report tracks the rates of
growth of apprenticeship in different states, and examines the characteristics and demographic
changes of state apprenticeship systems. It provides a scan of the policies, practices, and actions
that state governments are putting in place to grow and diversify apprenticeships.

Expanding Access, Value and Experiences Through Credentialing: A Landscape Analysis of
Credentialing and Its Impact on K-12
Getting Smart released a new resource that demonstrates how credentialing systems are reshaping
education by prioritizing equity, skills validation, and real-world learning experiences. Key highlights
include:

* Strategies for expanding equitable access to credentials.

* Recommendations for scaling learner records and real-world learning.

* Insights on aligning education with workforce needs.

Looking for internships? They are in short supply.

Demand for this workforce training opportunity far outstrips what employers offered last year.
Employers last year provided 2.5 million high-quality internships, compared to 8.2 million people
who wanted one, the Business-Higher Education Forum (BHEF) found. Another million internships
that were offered fell short of high standards of quality and skills development, the organization
said. “It costs money to have folks who are coordinating internships,” said Jennifer Thornton, BHEF's
senior vice president and chief program officer. “So resources matter.”

Designing for Big Picture Learning at New Village Girls Academy in Los Angeles

New Village Girls Academy (NVGA) offers a vibrant learning environment where students facing life
challenges can thrive. With a focus on passion projects, internships, and strong relationships, NVGA
empowers students to explore their interests and build real-world skills. This innovative Big Picture
Learning school provides a supportive space for students to grow academically and personally,
making it a model for inclusive, hands-on education.

Questions? Contact:
Gabrielle Eklund Rowley

WBL Collaborative Director
growley@ReachHigherMontana.org
406-422-6809

or visit wbimt.org.

Work That Matters
Work-based learning (WBL) opportunities span a continuum from workplace
tours to apprenticeships (and many models in between).

In addition to building employability skills, WBL experiences help students develop meaning from
their classroom learning and explore purposeful career opportunities. Employers who intentionally
cultivate belonging in the workplace for young workers can gain access to future workforce talent.
The Montana Work-Based Learning Collaborative works to promote belonging, meaning, well-being,
and purpose for all young Montanans by building capacity for high-quality WBL experiences.

There are components of work-based learning in the K-12 education system, the postsecondary
education system, and the public workforce system - but no single entry point for students or
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employers to access them. Our work to improve coordination among agencies and WBL partners
benefits Montana's emerging workforce and Montana'’s businesses.
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