
September 2025

Reach Higher Montana Receives Grant for WBLC

Collaborative Partner News
The Work-based Learning Collaborative includes 30 partner organizations

that cover the gamut of work-based learning from the student, employer, and

educator perspectives, as well as direct-service, capacity, and policy levels. We

are proud to share highlights of our WBLC partners - state agencies, industry

associations, colleges, high schools, and nonprofit organizations. Find the list

of the WBLC members here!
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Lindsey Goris (center) from Frenchtown High School at Granite Technology Solutions in Missoula.

Teacher Externship Success
This past summer, 28 educator externs from around the state got an insider’s view of a local

company. They spent 3 days with the organization, learning the ins and outs of the work and

building relationships with employers. The professional development experience allows them to

better integrate career-connected learning in the classroom.

Teacher externships are open to K-12 educators and adult educators. Externs job shadow a

business or nonprofit organization to learn relevant, real-world industry application of school

curriculum. In turn, they bring that knowledge back to their classrooms so students better

understand local opportunities and needs.

“This externship reinforced my belief in teaching students not only academic content but also life

readiness and community values. I’m excited to bring this into my classroom,” said an extern. “I plan to

connect math and problem-solving lessons to real-life scenarios such as scheduling, dosage calculations,

and teamwork, modeled after what I saw at both the clinic and the ambulance service.”

After their 3-day job shadow, teachers create classroom lesson plans and a presentation for peers

to share their learning with others. They earn a stipend and continuing education credits for their

professional development experience. Learn more here.

Thank you to the Dennis and Phyllis Washington Foundation for their financial support and to

the University of Montana for their partnership. The Montana teacher externship program is

supported by the WBLC and is a partnership of WBLC members: Montana Manufacturing Extension

Center, Montana Primary Care Association, Office of Public Instruction, and Reach Higher Montana.

Empowered Training with MT Chamber

Foundation

At the beginning of August, the Montana Chamber

Foundation (MCF), in partnership with

Empowered, hosted 38 educators in Helena for a

one-of-a-kind professional development

experience. MCF is proud to sponsor this event—
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covering nearly all costs—so teachers can focus

on what matters most: gaining tools, ideas, and

energy to bring back to their classrooms.

What made this PD stand out was the hands-on,

immersive approach. Instead of just hearing about

the curriculum, teachers lived it. They earned

Empowered currency, joined in a lively auction, and

took part in activities designed to spark creativity,

problem-solving, and collaboration. Sessions were led

by Empowered staff Jason Fillie and Jim Masker, with

special guest visits from Susie Hedalen

(Superintendent of Public Instruction of Montana),

Gabrielle Eklund Rowley (Montana Work-Based

Learning Collaborative), and Crystal Armstrong

(Department of Labor and Industry). Their insight and

encouragement gave teachers a stronger connection

to the statewide movement preparing students for

Montana’s future.

This was the third professional development event MCF has hosted with Empowered in Montana,

and each year the momentum grows. Supporting educators is core to MCF’s mission—by investing

in teachers, we are investing in students, communities, and the state’s long-term workforce. We’re

excited to keep expanding these opportunities so every Montana classroom can benefit from fresh,

innovative learning experiences.

Montana Receives $50,000 to Advance Youth Apprenticeship

State leaders from Maryland, Montana, North Carolina, South Dakota, Utah, and Washington joined

the Policy Academy to Advance Youth Apprenticeship, led by The Partnership to Advance Youth

Apprenticeship (PAYA) and the National Governors Association Center (NGA Center) for Best

Practices. These states will be awarded a $50,000 grant to expand opportunities that combine paid,

on-the-job learning, related instruction, and industry credentials that count toward college. The

NGA Policy Academy will begin in September, continuing through summer of 2026.

Reach Higher Montana receives PAYA Sustainability Grant

The Partnership to Advance Youth Apprenticeship (PAYA) renewed support to a cohort of 10

Sustainability Grantees, place-based partnerships working to scale and sustain youth

apprenticeship programs, including Reach Higher Montana. These partnerships, who have received

PAYA funding in previous years, have proven to be leaders in the field—standing up and

successfully running youth apprenticeship programs in over a dozen industries. Reach Higher

Montana is focusing on healthcare apprenticeships, among other industries. Learn more about

youth apprenticeships.

More On Apprenticeships:

An Employer’s Guide to Youth and Adult Registered Apprenticeships
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This national resource has a lot of great information!

Rural Youth Apprenticeships

Check out this one-stop resource for building and growing Registered Apprenticeship Programs in

rural areas. It’s packed with real-world examples, smart strategies, and the data you need to forge

partnerships, design programs, and recruit and support apprentices right where they live.

Calling all K-12 Educators!
Please share your experience and interest in career-connected learning to help inform the work of

WBLC, partners, programs, and policymakers. Complete the survey and be entered to win a $50

gift card (4 will be drawn 11/30/2025)! Click here to complete the 5-minute survey.

Events
Montana's Future at Work Summit
October 2 - 3

Held at Flathead Valley Community College, this year’s event focuses on

Meeting the Needs of Rural Montana in Workforce Readiness. There is

no cost to attend the conference. View agenda and registration.

Disability Mentoring Week
October 20 - 24

“Celebrating Value and Talent”

October marks the 80th year of National Disability Employment Awareness Month, and DPHHS is

hosting Montana’s 2nd annual event. This year is all about recognizing how people with disabilities

strengthen our communities. Businesses, schools, and students across the state are invited to

take part! Click here to register. Questions? Contact Cheri at 406-202-8830 or creed@mt.gov.

Presidential AI Challenge

Project submissions are due January 2026

This national challenge invites K-12 youth, educators, mentors, and community teams to come

together to solve real-world problems in their communities using AI-powered solutions, with an

opportunity to showcase their solutions at a national level. Students and educators of all

backgrounds and expertise are encouraged to participate. Project submissions are due January

2026. Learn more.

Podcasts to check out

These two podcasts are great for career exploration discussions in the

classroom or at home!

A Real Piece of Work - The Job Podcast for Young People

Trying to figure out the right career for you? Hear from a wide variety

of professionals about what they do, how they got started, and how

you might follow in their footsteps.

Freakonomics’ The Secret Life of CEOs series
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Curious about what a CEO actually does? Freakonomics co-author Stephen J. Dubner uncovers

the hidden side of everything.

Knowledge Nugget

What is High-quality Work-based Learning (WBL)?

View a rubric on high-quality WBL.

Key indicators that exemplify high-quality WBL programs:

Placement within a workplace. High-quality WBL is located in the

industry itself rather than taught within the school. This placement can

be virtual or on-site.

Mentorship and mentor training. Successful placement of young people in the workplace

requires a strong mentorship program with a professional in the field.

Skill quality and verification. Skills verification is a critical element of high-quality WBL

programs. The skills themselves need to be adaptable, industry-aligned and focused on

specific employability skills.

Choice. Students in WBL experiences should have choices in how and where they

progress. Many students will need to experience a series of different WBL settings in

order to better understand a best fit.

Source: careertech.org

News You Can Use
Fields of Belonging
From Montana Outdoors magazine. Used with permission.

During this career-connected learning experience surveying mountain

meadows, a young woman transformed into a competent botanist

taking pictures of the cute little insects that previously made her skin

crawl.

States Need to Rethink Policies Governing Industry-

Recognized Credentials for High School Students

Internships and Beyond: Strengthening Career Value Across Diverse Models of

Work-Based Learning

Work-Based Learning: 5 Questions Answered

Hands-On, High-Stakes Teaching and Learning (opinion)

Creating Experiential Learning Opportunities for Noncitizen Students

Gen Z is Hungry for Career Advice. But Their Parents Are Lost Themselves

Investing in the Next Generation of the Workforce

Most US Workers Struggle with Their Schedules. Here’s Why Employers Should
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Care

Questions? Contact:
Gabrielle Eklund Rowley
WBL Collaborative Director
growley@ReachHigherMontana.org
406-422-6809
or visit wblmt.org.

Work That Matters

Work-based learning Work-based learning (WBL) is learning about work, at work

and is a key component of career-connected learning.

In addition to building employability skills, WBL experiences help students develop meaning from

their classroom learning and explore purposeful career opportunities. Employers who intentionally

cultivate belonging in the workplace for young workers can gain access to future workforce talent.

The Montana Work-Based Learning Collaborative works to promote belonging, meaning, well-being,

and purpose for all young Montanans by building capacity for high-quality WBL experiences.

There are components of work-based learning in the K-12 education system, the postsecondary

education system, and the public workforce system – but no single entry point for students or

employers to access them. Our work to improve coordination among agencies and WBL partners

benefits Montana’s emerging workforce and Montana’s businesses.
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