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Why Work-based Learning?

“Work-based learning (WBL) supports people of all ages to build the skills they need to access
quality jobs and meet their career goals. At its core, work-based learning is a comprehensive career
preparation strategy that connects structured instruction with valuable workplace experiences,
giving people a direct route to better jobs. You can enter or exit a work-based learning experience
at any stage in your career, making it a powerful tool for both early exposure and lifelong
advancement. When done well, it transforms educational concepts into practical skills that help
high school students, college learners, and adults at all stages of life.

“High-quality work-based learning leads not only to better employment outcomes, such as higher
wages, but also addresses employers’ critical need for a steady supply of highly skilled talent. The
result is greater economic mobility, a stronger workforce, and a more competitive economy.”

-JEE

Collaborative Partner News

The Work-based Learning Collaborative includes 30 partner organizations
that cover the gamut of work-based learning from the student, employer, and
educator perspectives, as well as direct-service, capacity, and policy levels. We
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are proud to share highlights of our WBLC partners - state agencies, industry
associations, colleges, high schools, and nonprofit organizations. Find the list
of the WBLC members here!

Peer Learning Groups around Career-Connected Learning

Do you facilitate or coordinate internships? Service-learning projects or other work-based learning
experiences? Want to learn more about how to offer career-connected learning and work-based
learning for your students? We host Peer Learning Groups for both secondary educators and post-
secondary staff/faculty involved in work-based learning across the state.

We recognize that there are unique challenges and opportunities connected to WBL within
Montana and we want to provide space for professionals to connect around these challenges and
opportunities.

What is a peer learning group? A peer learning group is a group of people who share a common
interest or profession and regularly interact to improve their skills, exchange knowledge, and
support each other's growth. Through collaboration, they develop shared practices and deepen
their expertise.

To register for the Secondary Educators Peer Learning Group, click here.
To register for the College Staff/Faculty Peer Learning Group, click here.
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$4 Million Investment in Montana'’s First Teacher Apprenticeship

Program

Montana is launching the state’s first registered teacher apprenticeship program. Forty school
districts across Montana will have teacher apprentices in their classrooms starting in 2026 thanks to
$4 million in federal grants. The U.S. Department of Labor’s State Apprenticeship Expansion
Formula (SAEF) program awarded the funds to support Montana's teacher workforce across
Montana, particularly in rural and underserved areas, with 12 districts located in rural or tribal
communities.

The first cohort will include 160 registered teacher apprentices and 40 youth pre-apprentices, who
will start in the summer of 2026. Pre-apprentices will mostly be high school juniors and seniors, but
full details on the program will be released in October, according to Gianforte spokesperson Kaitlin
Price. The aspiring K-12 educators will be paid during their time in the classroom, complete higher
education coursework through partner schools, and become licensed K-12 teachers in Montana
after completing the program.

The state is working to complete the program’s design and launch the framework for the
apprenticeships through a partnership between Montana'’s Department of Labor & Industry, the
Coalition of Advocates for Montana's Public Schools (CAMPS), the Montana Office of Public
Instruction (OPI), and the Office of the Commissioner of Higher Education (OCHE). Montana’s
Registered Apprenticeship system currently supports more than 700 employers and more than
3,300 apprentices in industries ranging from construction to health care, and financial services,
according to a press release from the governor's office.

There are 885 open positions in school districts listed on the Office of Public Instruction website
across Montana as of Monday afternoon. Montana has historically offered one of the lowest
starting teacher salaries in the country, but districts are increasing starting teacher pay with
incentives passed during this year's legislative session through what's commonly known as the
STARS Act, which incentivized districts to raise starting pay to about $42,000.

Executive Director of the Montana School Boards Association Lance Melton said in a statement the
initiative marks a crucial advancement in tackling the teacher recruitment and retention crisis in
Montana's rural schools. “By investing in registered apprenticeships, we are not merely training
future educators; we are nurturing a skilled workforce that truly understands the values of the
communities we serve,” Melton said. “Together, we are paving the way for a brighter future for
Montana’s public schools, ensuring our students receive the high-quality education they deserve.”

Montana’s DLI Commissioner Sarah Swanson said in a statement Montana's future depends on
growing and retaining strong, local teachers who understand the communities they serve. “This
apprenticeship model lowers the barriers to entering the profession, brings workforce training into
communities, and builds a homegrown pipeline of teachers who are more likely to stay and thrive
in Montana.
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Future at Work Success Stories
Watch videos sharing the great work of Montana’s Montana University System in preparing our
local workforce!

Montana's Future at Work is a grant program administered by the Montana University System,
funded by the Dennis and Phyllis Washington Foundation, to deliver responsive Career and
Technical Education (CTE) outcomes in high-need, short-term credential areas.

Future at Work grants are given to Montana public post-secondary institutions in partnership with
at least one accredited Montana high school to:
* Train 10-15 high school students in a CTE field; they earn one high-need short-term
credential in the community where they live
* Market the importance of more training in the field among students, educators, community
members and family members
* Promote/Market the CTE field to local and state stakeholders

Learn more about Future at Work grants here and watch videos sharing success stories here.

Events
Montana Department of Labor & Industry

Public Hearing: August 19, 2025, at 11:00 a.m.
Work-based Learning Grants - Rules Hearing MAR No. 2025-240

A public hearing to receive public comment for the above rules Q
proposal will be held via Zoom.
e Zoom meeting ID: 893 0675 8903
® Zoom meeting passcode: 734808

Written comment deadline: August 22, 2025, at 5:00 p.m.
Written comments may be submitted here, or to PO Box 1728; Helena, MT 59624.
An electronic version of the rule proposal is available here.

Montana's Future at Work CTE Summit
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Save the date!
October 2-3 at Flathead Valley Community College in Kalispell, MT

Podcasts to check out

Transforming Education Through Work-Based Learning
Global Career Tech Education Podcast Ep.57, hosted by Sylvester
Chisom. Listen to episodes 58 & 59 on work-based learning also!

Knowledge Nugget

What are Career and Technical Student Organizations
(CTSOs)?

CTSOs are an integral component of Career and Technical Education
(CTE) classroom curriculum and instruction. Students involved in CTSOs
build employability skills through hands-on demonstrations and real-
life work experiences. Through CTSO activities, programs and
competitive events, students explore career paths and gain skills and
abilities needed to be successful in those careers.

Here are the seven CTSO's in Montana:

* FFA - develops students’ potential for premier leadership, personal growth, and career
success through agricultural education.

e SkillsUSA - empowers its members to become world-class workers, leaders and
responsible American citizens in trade, technical and skilled service occupations.

¢ Technology Student Association (TSA) - enhances personal development, leadership, and
career opportunities in science, technology, engineering, and math (STEM).

¢ Family, Career and Community Leaders of America (FCCLA) - promote personal growth
and leadership development through Family and Consumer Sciences education.

* Business Professionals of America (BPA) - providing students following a career in
business management, information technology, or similar career paths with invaluable skill
development and the opportunity to make personal connections.

¢ Health Occupations Students of America (HOSA) - to enhance the delivery of
compassionate, quality health by providing opportunities for knowledge, skill and
leadership development of all health science education students, therefore, helping the
students to meet the needs of the health community.

¢ Distributive Education Clubs of America (DECA) - prepares emerging leaders and
entrepreneurs in marketing, finance, hospitality and management.

Belonging & Purpose & the Workforce

Is It Loneliness? Or Is It Depersonalization?

Our crisis of work and technology is one in which too many people feel that nobody sees them as a
fellow human being

This is a lengthy, but important read for anyone working to foster connection & belonging. Based
on extensive qualitative research, sociologist Allison | Pugh postulates a reframing of the
loneliness crisis. “ . . . pundits and policymakers are applying the word ‘loneliness’ to address a real
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and growing problem, but they are applying the wrong diagnosis. What
they might call ‘loneliness’ is actually a different sort of crisis, one of
depersonalisation.

“Depersonalisation is what happens when people feel not exactly Q
lonely, but rather profoundly invisible.”

Promoting Purpose to Reduce Stop-Outs

A recent study from the University of Washington at Tacoma finds that
a student’s decision to leave higher education can be driven by a lack of goals or sense of self.
Some reasons students leave higher education are: sense of purpose and belonging, financial and
basic needs, family care and life events, physical health, mental health, classroom experience, and
college navigation.

News You Can Use
MT Students Win at SkillsUSA National Competition

RDO Equipment, Montana State University Partner on
Equipment Training

)

Why Internships Matter: A First-Generation Student's
Perspective

How Great Falls High School is Adapting to the Use of Al

Montana State hosts Quantum Summer Academy for high school students and
teachers

Dual-Enrollment Program Offers Students Cybersecurity Certificate

Apprenticeships For High Schoolers - One State Leads The Way

First-Year Persistence Continues Slow Climb Back From Pandemic Drop

Voters Across Parties Want Action [& support WBL], Survey Shows

Questions? Contact:
Gabrielle Eklund Rowley

WBL Collaborative Director
growley@ReachHigherMontana.org
406-422-6809

or visit wbimt.org.

Work That Matters
Work-based learning Work-based learning (WBL) is learning about work, at work
and is a key component of career-connected learning.
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In addition to building employability skills, WBL experiences help students develop meaning from
their classroom learning and explore purposeful career opportunities. Employers who intentionally
cultivate belonging in the workplace for young workers can gain access to future workforce talent.
The Montana Work-Based Learning Collaborative works to promote belonging, meaning, well-being,
and purpose for all young Montanans by building capacity for high-quality WBL experiences.

There are components of work-based learning in the K-12 education system, the postsecondary
education system, and the public workforce system - but no single entry point for students or

employers to access them. Our work to improve coordination among agencies and WBL partners
benefits Montana's emerging workforce and Montana'’s businesses.
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