Montana Employer
Workforce Satisfaction

Employers’ experience
with entry-level employees

Spring 2024 survey
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Work-based Learning Collaborative

Vision: Every young adult in Montana will have multiple pathways to economic
mobility, supported by a statewide work-based learning system that honors the
potential of students and addresses the workforce needs of Montana

businesses, today and tomorrow.

e Formed: 2021

e Members: 30 private, public, or nonprofit organizations

e Backbone organization: Reach Higher Montana, a nonprofit organization
e Staff: Director & Data Analyst
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Why the employer satisfaction survey?

e Inform work of Work-based Learning Collaborative
and partners

e Provide one method of measuring
workforce health

e Study longitudinal changes in employer
satisfaction around recruitment,
readiness, and retention
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WBLC Data Theory of Change

INPUT OUTPUT IMPACT

STUDENT STUDENT

WBL
opportunities @Q @Q\
developed EMPLOYER EMPLOYER

with a

;erlsepcetlzvteizve ® Expanded opportunities Pool of Prepared for

of needs and ® Improved quality skilled employment
capacity ® Increased participation workers success

Indicator data for WBLC includes Workforce Health
+ Employer’s satisfaction with ability to hire by level of experience.
* Ability to hire skilled workers from MT.
» Employer’s satisfaction with readiness of new hires by level of experience.
VVO I’|'( based - Ability to retain skilled workers in MT.
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Employer workforce satisfaction survey respondents

About the Survey Respondents

No. of Businesses No. of Employees

120

Business Sector

6-10 - 15%
11-19 - 14%
20-49 - 16%
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Health Care and Social Assistance (62)
Construction (23)

Accommodation and Food Services (72)
Professional, Scientific, and Technical Services...
Retail Trade (44-45)

Other Services (except Public Administration) ...
Educational Services (61)

Agriculture, Forestry, Fishing and Hunting (11)
Public Administration (92)

Manufacturing (31-33)

Administrative and Support and Waste Mana...
Arts, Entertainment, and Recreation (71)
Finance and Insurance (52)

Transportation and Warehousing (48-49)
Wholesale Trade (42)

Information (51)

Mining, Quarrying, and Oil and Gas Extraction...
Other (please specify)

Real Estate and Rental and Leasing (53)

Utilities (22)

Businesses Currently Participating in Work-based Learning Activities

38%

18%

13%

9%
8%
8%

8%

6%
5%
5%

4%

3%

3
R

1%
1%
1%
1%
1%

@ VYes
49% 13% ® No

@ Unsure

Survey was distributed to businesses across Montana by WBL Collaborative
members, partner organizations, and industry associations.



Education level
employers seek
in entry-level
employee

® Education not Considered
® High School/GED

i Industry Certificate

= Some College/Training
The survey asked about an
ideal entry-level employee, so

this education level may or may
not be required for the position.

B 2-year Degree

M 4-year Degree

B Graduate Degree
H Other
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Experience employers seek in entry-level employee

2+ years
1-2 years
< lyear

No experience

10% 20% 30% 40% 50%
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stated that no experience required but applicants with relevant experience are desired.
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Common skills needed for entry-level positions

o Basic computer skills/office productivity software
o Basic math and measurement skills

e Construction/mechanical/technical skills

e Problem solving/troubleshooting
o Professional communication skills
o Sales & food service skills
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Needed/desired licenses, credentials, or certifications

—>

)

ServSafe Forklift

Drivers License*

CDL TIPS Electrical
Welding
Concrete/ACI

Mechanic

VVO I’k based *Often so people can just get to work
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Estimated empty entry-level positions the next 2 years

No positions
1-5 positions
6-10 positions
11-25 positions
26+ positions

Unsure

10% 20% 30% 40% 50% 60%
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Number of entry-level positions in past 2 years
No positions I

1-5 positions

6-10 positions
]
11-25 positions .—
B Filled
26+ positions -_ positions
0 L] Unfilled
positions
Unsure
]
10% 20% 30% 40% 50%
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Extremely Satisfied 1%

Employer satisfaction

Satisfied
with new entry-level .
employee recruitment o
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Types of difficult to fill entry-level positions

Laborers (i.e. construction, maintenance, kitchen)

Drivers (i.e. warehouse, delivery, passenger)

Technicians (i.e. laboratory, installation, health-related)
Assistants (i.e. legal, laboratory, Certified Nursing Assistant)
Office (i.e. clerk, bookkeeper, front desk)
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Reasons positions were difficult to fill

e 63% reported a low number of applicants
e 56% reported applicants lack sufficient interpersonal skills
e Others reasons:

o Position is low pay

o Hours/shifts of position

o Type of work
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Successful recruitment strategies

Word of Mouth (strategy used by greatest number of businesses)
Online Job Sites
Social Media

®
o C
e Organization's Website .=

VVork based
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@i:olla bo ratwe These four strategies were the strategies most businesses used.
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Somewhat successful recruitment strategies

e Sign posted at their business
e Work-based Learning opportunities

|.e. career fairs, job shadows, internships, apprenticeships

e Partnership with an educational institute

College or high school provides a direct recruitment pipeline
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Least successful recruitment strategies

Many employers reported not using these strategies; for those who
reported using them, these were least successful.

e Radio, TV, or newspaper advertising

e Partnership with a non-profit organization
Not many respondents reported having partnerships with nonprofits

e Recruiting/temp agencies

Only strategy a majority of respondents reported as
not successful for recruiting long-term employees
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Recruitment incentives

e Over half of the respondents did not offer any
recruitment incentives

e The most common recruitment incentives offered
are referral bonuses and signing bonuses

o Other incentives offered include:
immediate start on benefits (i.e. insurance, paid leave)
paid training
moving expenses
flexible shifts
remote work possible

* tuition reimbursement
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Regional vacancies

347

- Remote

5%
317%
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Regional recruitment

437

Out-
of-State

25%
567
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Exceeded Job
Requirements

Employer perspeCtlve Failed Job

- : Expectations
on new entry Ieyel B | pessessotncomue
employee readiness | Sl
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Training required for new entry-level employees

e Nearly 70% of new entry-level employees required some level of training

e Of the new employees needing training, approximately
70% needed training in technical skills

e Just over half needed training in employability skills Vi 7=
e Dependability/Timeliness 5 P 6 ' ll'lll
e Time Management <% f‘
e Critical Thinking
e Work Ethic
e Leadership

e Basic education skills were generally reported as sufficient
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Training methods to develop employees’ skills

e Nearly every employer used some form of informal on-the-job training

e Over half of employers used a more formalized
training program customized for their business

e Nearly half of employers utilized self-study or
online training programs

e Other regularly used were seminars or
conferences and formal training
provided by product vendors

Work based

e arn | ﬂ Note: these answers are not mutually exclusive, so '\
{Cfi‘o [l abor atwe one employer could use multiple training methods.
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Employer satisfaction
with new entry-level
employee retention
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Entry-level employee retention

Performance
pay increase

Tuition
reimbursement

Retention
bonuses

Promotions

Upskilling

10% 20% 30% 40% 50%
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Entry-level employee retention

0-6 months

7-12 months

13-36 months

37+ months
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@ Usually a Reason @ Often a Reason @Sometimes a Reason @ Never a Reason

36%

Internal Promotion

23%

Internal Movement

New Job - Higher Pay

New Job - More Senior

Downsizing
Seasonal
Personal Reasons 11% : 54% 19%

~Work-based
"\ Learning
Q@O“a borative Note: these reasons are as reported by the employer, not by the employee themselves. #
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Questions?
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This survey was conducted with the intention of helping the WBL
Collaborative and its partners coordinate and target their efforts in
areas that would most benefit the workforce.

e How this information is useful to you?
e Are there any areas you would like to
have more information?

Please email us with feedback!
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Thank You

lan Beagles

Work-based Learning Collaborative Data Analyst
ibeagles@reachhighermontana.org
c:| 0:406-431-1436

wblmt.org

Work-based Learning Data Dashboard found at
reachhighermontana.org/wblc-data-dashboard
or on our website at wbimt.org
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